
 

 

Appendix A to Determination R-2025-215 

Conditions 

1. The Agency incorporates as conditions all of Baffinland’s railway construction and 

operational activity-related commitments as noted in Appendix B. For greater 

clarity, the conditions noted in Appendix B are further described in “Steensby 

Railway Table of Commitments” dated October 2025, “Summary of Interests of 

Localities (expressed by Indigenous Communities and Other Localities) and 

Measures Undertaken to Address Interests” dated June 2025. The Agency’s 

approval and associated conditions do not relieve Baffinland from any obligation to 

comply with other federal, territorial or local legal requirements. This excludes any 

commitment that is wholly within another authority’s jurisdiction to administer 

and/or enforce. 

2. During the lifetime of the Project, Baffinland must make Appendix A and 

Appendix B, including any future amendments, available electronically to the public, 

such as by publishing on its website, in English and Inuktitut. 

3. Baffinland must submit to the Agency, and make available electronically to the 

public, a report on its implementation of applicable commitments on the following 

milestones: 

a) 30 calendar days prior to the start of construction; 

b) 30 calendar days prior to the start of regular operations; 

c) within one year after the start of regular operations; and 

d) three years after the start of regular operations. 
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4. For greater clarity, and solely for the purposes of clarifying the conditions 

associated with the Agency’s determination on this Project, the following terms are 

defined: 

a) Construction Phase: The period commencing with the initiation of any 

earthworks within the approved Steensby Railway alignment and continuing 

through to completion of all works required to establish the railway 

infrastructure and associated facilities necessary to enable commissioning 

and operation. 

b) Operations Phase: The period commencing when the Steensby Railway is 

commissioned and used to transport ore between the Mary River Mine and 

Steensby Port and continuing for the duration of rail-based ore 

transportation activities for the Mary River Project. 

5. Before the start of construction, Baffinland must submit to the Agency, and make 

available electronically to the public, a report to demonstrate that Baffinland has 

met the following conditions: 

a) Baffinland must establish a robust and continuing communication approach 

to complaints received about railway line construction and operation activity 

impacts. This mechanism should be communicated to the Inuit communities 

and organizations 15 days prior to the start of construction. This complaint 

management process will need to ensure that it: 

• acknowledges the complaint; 

• analyzes its validity; 

• engages appropriate stakeholders in identifying adaptive management 

mitigation measures; 

• establishes clear communication channels about any necessary 

remedial actions taken, if any; and 

• assigns appropriate roles and responsibilities to ensure effective 

resolution. 
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b) Baffinland must issue a written notice in English and Inuktitut to inform 

affected Inuit communities and organizations, listed below, about 

construction timing and activities within 15 days of finalizing timing 

decisions and to give them opportunities to ask for information and report 

concerns via the complaint management process denoted in a) above. For 

the purpose of this condition, the affected Inuit communities and 

organizations are the: 

• Qikiqtani Inuit Association 

• Hamlet of Arctic Bay and the local hunters and trappers organization 

• Hamlet of Clyde River and the local hunters and trappers organization 

• Hamlet of Igloolik and the local hunters and trappers organization 

• Hamlet of Kimmirut and the local hunters and trappers organization 

• Hamlet of Kinngait and the local hunters and trappers organization 

• Hamlet of Pond Inlet and the local hunters and trappers organization 

• Hamlet of Sanirajak and the local hunters and trappers organization 

c) Baffinland must demonstrate that it publicly reported on the outcomes of its 

supplemental baseline monitoring programs following the processes and 

utilizing the mechanisms established under the NIRB Project Certificate. 

d) Baffinland must submit a report to the Agency on its monitoring results 

(including caribou monitoring using remote motion-sensing cameras that 

Baffinland is to install prior to the start of construction, should it occur in a 

given year). Baffinland is also to report its assessment of any management 

actions undertaken with respect to caribou pursuant to the Terrestrial 

Environment Mitigation and Monitoring Plan throughout the construction 

period and operations. 

e) Baffinland must demonstrate how it has applied the recommendations by 

the affected Inuit communities and the Inuit Qaujimajatuqangit and Inuit 

Qaujimaningit on the selection of proposed locations of dedicated crossings 

to support safe passage of caribou across the railway line in areas where 
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migratory patterns may be significantly impacted by the location of the 

railway line. 

f) Baffinland must submit to the Agency an adequate and complete Sediment 

and Erosion Management Plan and implement any measures identified 

therein. 

g) Baffinland must update, finalize and make public all monitoring and 

management plans (including its Adaptive Management Plan) within its 

Environmental Management System via the NIRB. 

h) Baffinland must consult with the TEWG, which includes the QIA, to seek 

their feedback on all monitoring and management plans (including its 

Adaptive Management Plan) within its Environmental Management System. 

i) Baffinland must follow the TEWG terms of reference (TOR) processes with 

respect to appointment of TEWG chair, sharing translated versions of 

technical documents, participation of Inuit groups and implementation of 

mechanisms that ensure that TEWG recommendations are considered for 

implementation and tracked. 

j) Baffinland must follow the TEWG TOR processes and timelines with respect 

to considering and responding to recommendations and feedback (including 

providing rationale where recommendations are not implemented) and 

making public such documentation as per the established processes under 

the TOR, including providing a publicly available copy to the NIRB. 

6. Within three years following the start of regular railway line operations, Baffinland 

must submit to the Agency, and make available electronically to the public, a report 

to demonstrate that Baffinland has met the following conditions: 

a) Baffinland must confirm that it conducted or collected relevant baseline and 

monitoring studies for terrestrial and avian wildlife well before, during and 

after the construction of the Steensby Railway line as required under Project 

Certificate Number 005, issued by the NIRB to ensure that Baffinland bases its 



Appendix A to Determination R-2025-215 

5 

railway-related impact assessments and mitigation measures on accurate and 

up-to-date information. In particular, Baffinland must update its baseline data 

to reflect recent (that is not older than five years): 

• caribou population trends, migratory routes and harvesting patterns; 

and 

• wolf and polar bear population trends, territories and denning 

patterns. 

b) Baffinland must confirm that it shared the relevant baseline and monitoring 

studies with the TEWG in accordance with the TEWG’s 2025 TOR as required 

pursuant to the Project Certificate. 

c) Baffinland must report on the effectiveness of its adaptive management 

measures related to the construction and operation of the railway line, 

annually during the entire construction phase, and annually for the first 

three years of the railway line’s operation. 

d) Baffinland must make public its reports noted in condition 6 within six 

months of completion of a construction or operational year. 

7. Baffinland must provide documents, data and other information related to these 

conditions to the Agency upon request. Any requested documents, data or 

information must be provided in electronic form when available. 

8. Baffinland must explain how, in the reports identified in conditions 5 and 6, its 

communications are provided in ways that have been proven to be effective in 

Nunavut to ensure that it fully engages unilingual Elders who may lack the facility to 

access online communications. This includes Baffinland’s involvement of local staff, 

radio announcements and posting on public bulletin boards. 

9. Baffinland must ensure that it adequately funds activities and resources that 

support recognition of local knowledge and expertise and technical advisors, 

facilitating maximum Inuit participation during construction and operations of the 

railway line. 
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10. Baffinland must include confirmation that all Project-related-monitoring reports are 

prepared and signed by qualified professionals with relevant subject matter 

specialization. In particular, this includes holders of Inuit Qaujimajatuqangit, Inuit 

Qaujimaningit and western science subject matter expertise. 

11. Baffinland must ensure that it adequately funds activities and resources that 

support the development of Inuit-led research and studies on wildlife in the area. 


	Appendix A to Determination R-2025-215
	Conditions


